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OUR THEORY OF
CHANGE

Early identification &
Intervention to  ensure
academic & social success
for students with Specific
Learning Disability.

WHY WE DO
WHAT WE DO

We provide evidence based
Intervention as research has
proven the efficacy of this
methodology.
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OUR VISION

To make available to students in India
with specific Learning Disabilities
(SLDS), specialised support and
Interventions so they become effective
learners and productive members of
soclety.

OUR MISSION

e |dentification & Intervention
e Capacity Building & Training
e Marathi Tool Development

e Advocacy - Awareness



FOUNDER’S NOTE

| am so proud of the way AMF continues to innovate and adapt to
changing conditions under the intrepid leadership of Swapna
Damerla and her team.

This past year, AMF has continued to expand children’s access to
learning disability (LD) services. It launched a Fellowship program for
twenty Master in Psychology students who, following graduation,
have been successfully placed in positions working with children with
LDs. Importantly, SNDT Mumbai will certify the fellowship as a Post
Graduate Diploma in Specific Learning Disability (PGDSLD).

AMF continues to train teachers in government of Maharashtra as
well as private schools in Marathi or English for early identification of

specific learning disabilities (SLDs) in primary school students.

AMF builds capacity within the organization and in the education and
SLD sectors by supporting professional development.
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For instance, in January, AMF hosted a conference with national and
international experts to promote best practices and on the
intercultural aspects of learning disabilities. The in-house team'’s
expertise continues to grow through workshops and participation at
conferences.

The need for LD services far outstrips the supply of professionals
with expertise in LDs. AMF recognizes that parents are a vital
resource and support for their children with SLDs and is developing
an intervention manual so they can better help their children.

The dearth of language-specific assessment tools continues to pose
obstacles to identifying children with learning disabilities. AMF
continues to develop and test the Marathi Oral Reading Fluency
(ORF) tool. In the future, AMF will seek funding to develop
assessment tools in other regional languages.

Finally, | want to thank all current and former board members, each
of whom played a vital role in supporting the leadership team and
shepherding the organization through challenging seasons with a
steady hand.

Sincerely
DR. ANJALI MORRIS
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DIRECTOR’S NOTE

At Anjali Morris Foundation (AMF), our mission is to strengthen
the education ecosystem in India by addressing the needs of
children with Specific Learning Disabilities (SLD). Every child
deserves the right to learn, and with the support of our donors
and CSR partners—especially the Morris Family Fund, Bajaj
Finance Limited, Sai Service, Ramnath Tarachand Trust, and
Monga Strayfield - we continue to expand our reach and
Impact.

This year marked significant progress. Under the leadership of
our COO, Ms. Swapna Damerla, we completed the first
Fellowship cohort of 600 hours, with all fellows successfully
placed. An MoU with SNDT University, Mumbai now recognizes
the Fellowship as a Post Graduate Diploma in SLD—a milestone
for building specialized human resources. In addition, 466
government teachers through DIET Pune and over 100 private
school teachers were trained in the early identification of SLD.

We also strengthened internal capacity through leadership
development, organizational growth, and international
exposure. A two-day international conference brought together
global and national experts to share best practices and
intercultural perspectives on dyslexia. Direct services reached
350 students, with over 700 assessments completed, while new
research—such as the development of Marathi Oral Reading
Fluency passages—further enriched the ecosystem.
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None of this would have been possible without the dedication
of the AMF team and the guidance of our Board. To each
colleague, donor, and partner who has walked this journey
with us, | extend my heartfelt gratitude. Looking ahead, we aim
to leverage technology to expand our reach and ensure that
children with learning disabilities are seen, supported, and
given every opportunity to thrive.

Malati S Kalmadi
Board Member
Anjali Morris Foundation
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 BOARD OF DIRECTORS

Freny Tarapore Malati Kalmadi Jyotsna Yargop

Sonali Rao Sharmila Brahme

Mrunalini Pawar Vipin Ghate
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ALIGNING FOR THE
FUTURE
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EXTERNAL
CAPACITY BUILDING

With the eminent implementation of NEP 2020
whose cornerstone is inclusive classrooms, AMF
saw the void in the space of special educators in
the school system. Keeping this in mind AMF
launched the following capacity building
initiatives

e 600 Hour Fellowship in adaptive teaching
o The USP of this fellowship is that 60% of
the time is dedicated to practical training.
This will make the fellows job ready.
16 Hour early identification module
o Class rooms teachers are the recipients of

this training to identify students in the
absence of special educators
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OUTCOMES

 Fellowship

o First cohort had 20 students
o 14 fellows passed out - all are placed and
working with students in public and

private schools
o The second cohort will start in June 2025.

 Early identification

o 466 government school teachers were

trained
o 113 private school teachers were trained
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FELLOWSHIP GLIMPSES
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TESTIMONIAL - FELLOWSHIP

My 8-month fellowship at Dr. Anjali Morris Foundation, has
been a truly special journey, one that I'll always carry with
me. It wasn’t just about learning theories related to learning
disabilities, but also about understanding how those theories
come alive in real-world settings. The balance of both theory
and practical exposure helped me connect the dots in a way |
hadn't expected.

During the fellowship, we got to visit several schools to
conduct comprehensive and pre-assessments, attend various
workshops, and observe intervention sessions across
different programs like Empower, C2C, and PSA. These
experiences really opened my eyes to how much thought,
care, and intention goes into supporting children with
learning differences.

One activity that really stood out to me was watching the
movie Taare Zameen Par but in a very unique way. We were
asked to watch it 10 minutes at a time and write about each
part. At first, | was honestly resistant to the idea, | didn't see
the point. But by the end, | was amazed at how deeply |
understood the film and the emotions behind it. That
exercise taught me how powerful observation and reflection
can be, and it's an experience I'll never forget.

More than anything, I'm grateful for the mentors | had during
this journey — Medha Ma’am, Manjusha Ma’am, Manali
Ma'am, and so many others. They taught us with so much
patience, clarity, and warmth. | always felt supported, heard,
and encouraged. This fellowship has given me not just
knowledge, but also confidence in myself.

Sakshi B
First Cohort Alumni
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TESTIMONIAL - FELLOWSHIP

| had the privilege of being a part of the first cohort of the Dr.
Anjali Morris Foundation Fellowship Program. | can confidently
say it has been one of the most enriching experiences of my
academic and professional journey.

The fellowship was about growth, exposure, and building
essential life skills. Over these months, | have become more
patient, reflective, attentive and confident in my approach as
a budding professional in this field.

What made this fellowship truly unique was the practical
exposure. We were taken to different schools to conduct
assessments and were trained in administering tools like
RCPM/RSPM , ICIT, W), CBM, CBA, and C2C LDRP. We also had
the opportunity to observe case histories and parent
interviews, which helped us gain a deeper understanding of
real-life applications. In addition, we received in-depth
lectures not only on SLD and ADHD but also on ID and Autism.

The fellowship also included experiential learning methods—
such as watching movies, preparing pre-skill tests and also
guest lectures from renowned people in the field on the topic
of mental health and related areas.

None of this would have been possible without the vision of
Swapna Ma’am, whose passion and dedication to this field
has been truly inspiring. Her commitment to this cause has
motivated us to strive for the same excellence in our work.

Thanks to the structured and detailed nature of the
fellowship, the transition from being a fellow to becoming an
employee felt smooth and natural.

Lavenya Muthu

First Cohort Alumni
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TESTIMONIAL - FELLOWSHIP

My master’'s degree lasted for 2 years, but | learned
more in the 8 months | dedicated to the fellowship
program. The entire experience was surreal from the
start. | didn't expect a lot, but was still taken aback by
the amount of preparation and planning that went on
behind the scenes. Our mentors—Medha ma’am,
Manjusha ma’am, and Manali ma’am—ensured that the
level of training we got lived up to the standards offered
by AMF.

The classroom sessions were interesting, but school
visits were what | looked forward to. | thoroughly
enjoyed each visit, and | am still grateful for that
experience. Just because we are in the field of SLD
didn’t stop our seniors from taking us to other related
areas. Our visits to the School for the Deaf and the
Technical Blind School were important for my
profession.

They taught us how to speak to parents, teachers, and
school management in a way that would yield best
practices.

Everything that is taught to me, that | know, is backed by
years and vyears of research. The theoretical
understanding and practical knowledge together have
made me ready to work in this field today. Through this
job, | get to do something that makes me happy as well.

The one person | haven't yet mentioned is Swapna
ma’am. She’s the one person who went beyond the
boundaries of the fellowship to teach me real-life
lessons.

| would like to thank everyone at AMF and the funders.

Shanaya Engineer
First Cohort Alumni -
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TESTIMONIAL - FELLOWSHIP

My fellowship at Anjali Morris Foundation was not just a
learning experience, it was a turning point in my life.

Before | joined, | knew very little about Specific Learning
Disabilities or the lives of children who face these
challenges every day. During the fellowship, | gained more
than just theoretical knowledge, | experienced what it
truly means to see every child as capable, to value
inclusivity, and to create space where every child feels
seen, heard, and supported.

| was incredibly lucky to be mentored by Medha ma’am,
Aditi ma’am, Manali ma’am, Manjusha ma’am, and Siddhi
ma’'am.

Through school Vvisits, assessments, and observing
intervention sessions, | learned how AMF's resource
teachers adapt to the unique needs of every child.

One of the most meaningful parts of the fellowship was
working with children . Spending time with them gave me
a fresh and very humbling perspective on life.

Throughout this journey, Swapna ma'am has been a
constant source of strength. Her unwavering dedication,
clarity of thought, and deep commitment to the cause are
something | truly aspire to. Just knowing she was always
there for us made all the difference.

And now, I'm so grateful to be working in this field. It feels
incredibly special to continue being part of this beautiful
mission. Being here has shaped not just my career, but
also the person | am becoming. And for that, | will always
be thankful.

Supriya Khairkar

First Cohort Alumni
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AMF builds capacity within the organisation and
adds to the education sectors by supporting
professional development and content creation for
special educators

e International conference - Samagra 2025 The

focus was on exploring the influence of
intercultural aspects on dyslexia and promoting
best practices for ensuring holistic learning
experience for students with Specific Learning
Disabilities.

o Curated for School Principals, Special
Educators across schools and parents of
students with SLD

Content Development - Keeping in line with the
vision of the organisation AMF continues to
walk the extra mile to ensure students get the
intervention they deserve. We have started to
create an easy to follow intervention manual.

o Can be used by parents and educators in
the absence of trained special educators

18



OUTCOMES

e International Conference

o Attended by 124 participants
o 2 International Presenters
o 6 National Presenters

e Content Development
o Creating the following

= Hand Book to follow the Program

= Simple assessment template for
instructional level identification

= [ntervention sessions with Lesson
plans & worksheets
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Lighting of the lamp

Dr Sandeep Kelkar
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INTERNAL
CAPACITY BUILDING

- Skill & Knowledge strengthening is a continuous
requirement. Team members were sent to attend
international conferences to ensure we remain abreast
with the latest developments in our field.

e Unite SPLD 2024 - The conference focused on
uniting ideas in teaching excellence. 3 team
members were sent to Singapore to attend the 2
day conference on

e Internal Trainings -CBM-8, Empower & ICIT

e Organisational Development

o We were selected for the Atmanirbhar Grant. The
Grant offers a unique opportunity for NGOs to
receive customised capacity-building support for
organizational development along with an
unrestricted fund of INR 2.5 lakhs. AMF chose to
invest in  Fundraising , Communication &
developing Organisational Strategy

e We invested in strengthening the leadership team -
a series of leadership sessions with personal
coaching and an equal number workshop sessions
were conducted.

e The aim is to introduce best practices, cultural
workplace  transformation and  leadership
development

JON3ITI3IOXA
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INTERNAL TRAINING
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Child Intelligence Test

ICIT -Certification Empower refresher
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REVIEW OF 2024-2025

Distribution of funds across programs

( Direct service Awareness
@ Capacity Building Research @ TAP
TAP
7.9%
Research

5.4%

Capacity Building
19.8%

Direct service
63.3%

Awareness
3.5%
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DIRECT SERVICES

ASSESSMENTS

We conduct formal and
informal  psychoeducational
assessments in English &
Marathi Language

INTERVENTION

We use various evidence
based strategies, standardised
and structured programs to
help students at risk or with
SLD

TARGET

700

TARGET

350

ACHIEVEMENT

700

ACHIEVEMENT

350
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PARENT SUPPORT GROUP

TARGET

ACHIEVEMENT

Our parent support group is
called Nischay. These
meetings have a pre
decided agenda. We invite
experts to share with
parents how they can help
their wards with the various
challenges they encounter.

10

10

EXTRA CURRICULAR
ACTIVITIES

TARGET

ACHIEVEMENT

We organise several fun
filled activities for all the
student availing our
services. We organise these
get together three times a
year. We do a Diwali Mela
and a Summer Camp at
each center besides some
common activities

26



OUR CENTERS &
OUT REACH SCHOOLS

Pune Resource Center

2 Chinchwad Resource Center

3 Aundh Resource Center

4 St. Clare’s Girls High School

5 J.N Petit Technical High School

6 KHS Ganesh Nagar

. Chandrakant Darode Prathamik Vidyalaya, Marathi Medium
School

8 Navin Marathi Shala

9 Ahilyabai Holkar English Medium

10 | Jnanaprabodhini Navanagar Vidyalay Nigdi-Gharkul Vibhag

11 Jnanaprabodhini Navanagar Vidyalay Nigdi-Kridakul Vibhag

12 Late Anantrao Pawar Memorial English Medium School
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~INTERVENTION - OUT REACH

w
4

Navin Marathi School- Marathi Intervention
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~-~EXTRA CURRICULAR ACTIVITIES

Diwali Mela
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Writing Pre-Post score comparison
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TECHNICALLY ASSISTED
PROJECT

This program increases the reach of our services to help more
students across geographies. Under TAP we offer intensive training to
special educators and teachers from different schools. Post training
we mentor these teachers by observing and giving feedback to
improve their skill of intervention.

COMMITMENT

O 1 This 3 year commitment of time and energy is our way of ensuring
that we are skilling more and more special educators and tecahers
who in turn assist students with or at risk of Learning Disabilities the
lives of stud

OUR REACH

O 2 This year we added 3 more schools and one centre in Aurangabad.
This center offers intervention at their premises.

ACTIVITIES TARGET ACHIEVEMENT

Collaboration with

. .. 12 12
schools or organiations

Teachers Trained 68 73

Students Assisted 133 150
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TECHNICALLY ASSISTED

Priyadarshini School, Indrayani Nagar, Pune

2 Sindphana Public School, Majalgaon, Beed

3 Tomoae School, Amravati

4 Shiva Valley School, Pune

5 Vatsalya Mother & Child Care Centre, Pune

6 Dr. Kalmadi Shamarao High School, Baner, Pune

7 Dr. Kalmadi Shamarao High School, Dr Ketkar Road, Pune
8 Dr. Kalmadi Shamarao High School, Ganesh Nagar, Pune
0 Sindphana Public School, Pre Primary Sec, Majalgaon, Beed
10 Kaveri International School, Pune

11 Parijanashram Vidyalay, Karla

12 Periwinkle, Aurangabad
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~e TRAINING & MENTORING
OF TAP TEACHERS

!1 § SHIVA VALLEY SCHoOL

Mentoring session at Shiva Valley School
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TRAINING

This year onwards we have changed our focus to go deep instead of
wide. We curated 2 training modules.

Adaptive Teaching Fellowship

The above is an extensive 600 hour fellowship program - The aim is to
build capacity by training young professionals to work in the field of
Special Educating - focusing on students with Specific Learning
Disability.

The current need will run in to lacs of special educators if we start
adhering to the Supreme Court Order of October 2021 pertaining to the
student teacher ratios in the field of CWSN. (Children with special
needs)

Early Identification Workshop

This is a 2 day workshop for Class Room Teachers - Besides awareness
this program focuses on teaching class room teachers how to identify
red flags in students, observe them in different settings, filling a check
list and conducting CBMs & CBAS. Equipped with these skills teachers
will be able to identify students with possible areas of learning
deficit.

ACTIVITIES TARGET ACHIEVEMENT

Early Identification
training for Class room 500 579
teachers

Adaptive Teaching

Fellowship = 14
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EARLY IDENTIFICATION
WORKSHOP

DIET PCMC - Teachers
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COMMUNITY SERVICE

One of the most important undertakings of the Dr Anjali Morris
Education & Health Foundation is spreading awareness about
this hidden disability.

Every year we try and hold as many awareness programs as
possible with all the stake holder. We address parents and
teacher's in particular. This is one way to start the conversation
and normalise having the disability.

Activity Target Achievement

28 programs

Awareness Programs 26 . .
8 579 beneficiaries

RESEARCH

Several thousand students are enrolled in private and government
schools in Maharashtra. The 3 R’'s are taught in Marathi.
Unfortunately, there are no assessments tools available to identify
the reading fluency. AMF has been working on creating technically
sound screening tool to measure oral reading fluency.

During the year, AMF has collected data of students from 1 grade to
3" grade to make the norms more robust. Secondly, we have
completed the development of passages which will help us develop
norms for students from 4" grade to 6" grade.

We have collected data of 800 students thrice (pre-mid-post) which

is 2400 assessments.
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~ GOMMUNITY SERVICE

Late Ananta Rao Pawar Memorial English Medium School
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HIGHLIGHTS OF THE YEAR

We are happy with our efforts in the year gone by. The
continued support from all the stakeholders and the positive
outcomes observed in the students enthuse us to continue to
work harder for a deeper reach and impact. Some highlights

Implemented the fellowship program for
training special educators, Signed a MOU
with SNDT Mumbai for certifying the
course as a PG Diploma in Special
Education

We moved our Chinchwad
Resource Centres to a new
premises It can accommodate
more staff and students

Another successful vyear for
students who took their grade 10
exams. Ms Mahi Nlkam scored
92.3 %. She was diagnhosed with
Dyslexia

Every year we renew our resolve to work towards the vision set out by Dr
Anaijli Morris. | hope the work we do has inspired you and strengthed your
belief in the organisation, We hope that you will to continute to support us
in the coming years too.
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FUTURE PLANS

We are excited to share some of our upcoming plans.

We have invested in a new Performance Appraisal System.. This will
help us build a strong team by allocating roles based on skills and
strengths. Man power is the whole and sole of our organisation

We will be starting our first Marathi fellowship program in Nov 2025.
This initiative is a pilot project, This experience will help us plan and
execute our vision of capacity building and training to another level.
We are confident as we have started this fellowship in English
already.

We are doing a survey to see if we can expand our geographies.

NEW PERFORMANCE MANANGEMENT SYSTEM

O 1 A qualitative and learning and development oriented
Appraisal review will help over all growth,

MARATHI FELLOWSHIP PROGRAM

O 2 Very happy to share that we have got the funding for this initiative
too. It will commence in Nov of 2025.

EXPANSION TO NEW GEOGRAPHIES

O ; We are keen to extend our foot steps to other states. We will start
the ground work in the next financial year
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FINANCIAL STATEMENT

PARTICULARS CURRENT YEAR PREVIOUS YEAR
24-25 (INR) 23-24 ( NR)
Turnover 27/173,667.27 19,028,271.83
Profit/LossBefore | . ,og 53402 | 234812287
Tax
Provision for tax 00 00
Profit/loss after tax 1,258,54.02 -2,348,122.87
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GRATITUDE

Dear Donor,

On behalf of Team AMF and all our beneficiaries, we
extend our heartfelt gratitude for your generous
contribution to the Dr. Anjali Morris Education & Health
Foundation. Your invaluable support plays a vital role in
enabling us to deliver on our mission.

Your commitment to our vision reaffirms the path we
have chosen and motivates us to keep deepening our
expertise and reach. Students with specific learning
needs continue to receive the guidance due to your
generosity and support. It also ensures that students get
the opportunities they deserve , converting challenges
into stepping stones for brighter futures.

As we look ahead, your support also empowers us to
explore and launch new initiatives that address
emerging needs in education and holistic student
development. With you by our side, we are confident
about expanding our impact and creating sustainable,
inclusive solutions for many more children.

Once again, thank you for your generosity and trust. We
are grateful to have you as a valued partner in this
journey of change.

Warm regards,
Team AMF
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TEAM AMF

Every year team AMF recommits itself to implement and
expand its area of influence to work towards the vision
envisioned by the founder.
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Contact us @ Info@morrisfoundation.in

CREDIT FOR THE BACK COVER CREATIVE GOES TO MS
SHRADDHA CHAUGLE - SHE IS A RESOURCE TEACHER WITH
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